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* DBI Proposed Reduction

. Since_day-to-day cu ‘ a
l_ﬂ,fOundat{bn on which all our highest priority
utput is bui ; : —
8-requirod, to take it entirely in the rescarch aroa.
15 production Is a function which clearly has the

wost prior: ivity, and I think
t'should go first.  Within the NIS catogory, moreover,
thore are also woll-defined priorities, with Latin

America and Africa at the top and the Bloc and %estern

Wcﬂgg!g_%s,gﬂx_gnﬁ_ximg_nhaut_
peoplo at work on NIS) ™ A reduction of 20 would re-

sucs production about percent., This could be a-
chioved by the olimination of 8 positions from Western
Europe Research, 8 positions from Sino-Soviect Research,
2;positions from Asia Research, and 2 positions from
Near East Rosearch. The figures rost on the assumption
hat -handbook production would be dropped.

‘ 4» 7 The alternative to taking a cut entirely in
the NIS would be to spread the proposed roduction of
20:a¢ross the board. This could be done by dropping
1.NIS officer from the Resoarch Staff, 1 Publications
fflcor from Presentation Staff, and 2 analysts from
ach of ‘the 9 area divisions., It would assume cancel-
laxion of the incresses in Latin Awerica and Military,
re would be e 10-15 percent reduction in the NIS
utput and a_further t EM“‘L“ our current intelli-
overage, - SRS :

NOteﬁihdi édé1ii6nii'gugs;wouid be necessary
divisions in order to sbsorb internal
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